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2008 GLI Fellow Calendar

Confirm locations and directions on the GLI website at www.glisuncoast.org 

Workshops will be held on Saturday 

9:00am – 2:00pm 

Networking/Leadership Connection will be held on Tuesday 
6:00-8:00pm

*Topics subject to change but the dates shall remain the same

January 29 

Welcome Dinner with the GLI  

Network @ Selby Botanical Gardens
February 5 

Fellow Orientation @ the Center for the Arts & Humanities
6:00-8:00pm
February 23 
Community Leadership Workshop 
@ United Way Sarasota
Workshop Objectives:

- Understanding the choices each person has to make regarding leadership

- Recognize the difference between authority vs. leadership

- Define the role of a leader: from hero to host

- Identify what ingredients make a community successful 

- Brainstorm Community Project ideas

March 8 

Team Building & Mentor Match 
@ the Technology Center at Anna Maria Island Community Center
Workshop Objectives:
- Activities to build the group as a team
- Mentor Match

- Identify strengths and interests of each team member.

- Establish clear protocols for communication and ground rules for interactions.

- Identify the differences between a group and a team.

March 18 

GLI Network Connection 
@ the Community Foundation of Sarasota County
April 12

Citizenship Workshop 
@ United Way Manatee
Workshop Objectives:

Define the concept of citizenship

Identify individual and community values and ethics 

Understand the importance of reciprocal trust 
Identify ways to practice citizenship
April 12

Community Project Proposal DUE for review
April
23

Community Planning Night with Leadership Sarasota and Youth 
Leadership Sarasota 
6:00-9:00pm 
@ the Community Foundation of Sarasota 
(location tentative)

May 10

Communication & Networking: Conversations that Matter 
@ Central Community Redevelopment Agency
Workshop Objectives:

Practice active listening, positive non-verbal behavior, and effective communication
Create an elevator speech

Practice networking

Understand how to build and sustain strong relationships for successful leadership

Understand personal and positional power

Understand the power of saying thank you and acknowledging the accomplishments of others
Learn how to focus conversations on people's potential, and their best nature rather than solving problems of the past or people's deficits.  
May 20

Leadership Connection: Project Development @ Whole Foods
Workshop Objectives:

Review ABCD concepts to facilitate a project within the community 

Describe the key components of an effective plan.

Discuss decision making for the common good
May 31

3rd Annual GLI Picnic @ Whittaker Park
June 1

Community Project Objectives Due for Approval
June 14

Local Government 
@ American Red Cross Manatee (Classroom A) 

Workshop Objectives:

Identify the parts of county and city government, who to access when addressing a community issue and who currently holds elected positions

June 24

Local Government Networking 
@ Newtown Goodwill
Possible Workshops for July to November 2008:
Data Collection & Analysis (1/2)
Workshop Objectives:

Interpret data related to social issues and distinguish measures of relevance 

Discover how to find data to acquire information in order to support or more fully understand a social issue. 

Creating Vision & Mission (1/2)
Workshop Objectives:

Distinguish between vision and mission.
Create a clear vision...purpose, actions and outcomes to guide the specific program, project or endeavor.

Establish a mission that guides the efforts of the initiative toward the fulfillment of the vision.

Use a process for gaining input from key stakeholders for creating a vision and mission.
Public Speaking 
Workshop Objectives:

Produce clear, correct and coherent prose adapted to purpose, occasion and audience

Communicate orally in clear coherent and persuasive language appropriate to purpose, occasion and audience 

Fundraising 
Workshop Objectives:
Identify funding sources and strategies

Identify the value in in-kind donations, pro bono contributions and creative sources of funding
Describe the key variables in approaching individuals for contributions to a project or agency. 

Meeting Facilitation 
Workshop Objectives:
Define the role of the facilitator and identify essential tools and techniques to hold a meeting
Practice facilitation skills through feedback and coaching.

Conflict Resolution (1/2)
Workshop Objectives:

Demonstrate steps for managing conflict using facilitation techniques.

Understanding constructive criticism
Media Awareness (1/2)
Workshop Objectives:

Deliver compelling key messages verbally and non-verbally.

Understand how to prepare for successful radio, TV and print interviews

Time Management with Dr. Shirley Ford (45 min.) 
Learn how to prioritize your time with multiple responsibilities for personal, work and community life as a leader
Personal Finance with Wachovia (1/2)
Road Map to Success with Larry Face (2hrs.)
Speaking of Diversity (1/2) In collaboration with “Embracing Our Differences,” the CID offers free Diversity Awareness Workshops to the community. Volunteers developed a program and now facilitate workshops that explore issues of assumptions, discrimination and speaking out against prejudice. 

July 12

Workshop 6 
@ Location TBD
July 22

Leadership Connection 
@ Whole Foods
August 9

Workshop 7 
@ Arts Center Manatee
August 19

Networking with Leaders of Leading Organizations 
@ Herald-Tribune Lakewood Ranch
September 13
Workshop 8 
@ Sarasota Technical Institute
September 23
Leadership Connection 
@ Whole Foods
October 11

Workshop 9 (location TBA)
October ?

Leadership Legends Awards Luncheon (location TBA)
October 28

Media Networking 
@ Gulf Coast Community Foundation
November 8

Workshop 10 (location TBA)
November 18
Leadership Connection 
@ Whole Foods
December 6

Community Projects Presentations 
@ Sarasota Herald-Tribune (Community Room)
December 11
Graduation (location TBA)
