Fellow Application Information
Application Deadline is October 31, 2008
Selection of Fellows 

Applicant interviews will be conducted the week of November 10th and the class of fellows and mentors will be announced in early December.

· A recommendation letter is requested from a community-based group or organizations and a reference.

· Applications, recommendation letters and references are reviewed based on the following criteria: 

· Currently demonstrates a commitment to community by dedicating time and talents through volunteer opportunities
· Desires  to improve the quality of life for all people valuing justice, equity and inclusion

· Able to commit the time to personal and community development as a community leader on behalf of others

· Willing to bridge boundaries and collaborate with others for the betterment of our community

· A resident of Manatee or Sarasota County, at least 18 years old and out of high school

· Select applicants are interviewed by the GLI Members and staff.

· Final selection of up to 20 Fellows are made by the GLI Steering Committee.


A GLI "Fellow" becomes part of a class and participates in workshops, networking, leads a community project and builds a mentor relationship with an experienced community leader.  A GLI "Mentor" supports the growth and success of the GLI Fellow's leadership by building a relationship, helping make connections and suggesting resources through monthly face-to-face meetings.

Information Session
Learn more about GLI at an Recruiting Event on: Saturday, July 12th from 1:00 to 2:00 pm in Classroom 203 at the University of South Florida – Sarasota/Manatee Campus (8350 N. Tamiami Trail, Sarasota, FL 34243) OR on: Saturday, August 9th from 1:00 to 2:00pm at Arts Center Manatee (209 9th Street West, Bradenton, FL 34205).
GLI is dedicated to leadership enhancement, with a deliberate focus on community, by strengthening leaderships skills through workshops, mentoring relationships, networking opportunities and a community project.

Program Details

Commitment
A leadership class of up to 20 participants from Sarasota and Manatee Counties will join the program for approximately 12 months, participate in 2-3 meetings per month in addition to monthly face to face meetings with a GLI Mentor beginning January 2009 to December 2009.  Meetings are held on weekday evenings or Saturday’s to accommodate traditional employment schedules.
· Each GLI Fellow commits to attend and participate in all required activities planned by Grassroots Leadership Initiative program’s monthly leadership workshops, monthly networking sessions, monthly face-to-face meeting with your GLI Mentor relationship to participate in a community project and program evaluation. Each Fellow is selected for GLI because he/she brings interest, perspective, and voice to the group. Failure to attend any of the program activities excluding circumstances beyond your control may result in the termination of your fellowship. A complete schedule of the 2009 Program Year will be available on the GLI website in autumn 2008.

Cost
GLI is offered at no cost to the Fellow, thanks to the generous investment of local organizations, businesses and individuals in our community.

Leadership Workshops The leadership workshop component addresses leadership development in the context of community.  In each workshop, the role of leadership and practical application will be emphasized through discussions, assignments and readings.  
Networking Sessions The networking component of GLI will bring the Fellows together with local decision-makers and their organizations from Sarasota and Manatee counties.  This is an opportunity to build bridges, share ideas and learn from experienced local leaders from business, government, non-profit organizations and others areas.

Mentor Relationship The GLI Mentor component offers a primary coach and guide for the Fellow’s development and growth as a leader.  Mentors provide the bridging link between workshops and the resources needed for the progress of essential leadership skills to become an effective grassroots leader and spokesperson for the community.  Mentors attend an orientation session and workshops prior to being matched with a fellow.  They collaborate to accomplish goals individually and for the community.  The mentor/fellow relationship should be based on mutual respect, enhancing leadership ability, goals and respectable frankness.
Community Project The Community Project is planned or planned and implemented by GLI Fellows during the 2009 program year to utilize the skills from the workshops and prepare for next steps in community leadership 

Application Instructions

2009 Fellow Application Deadline is Friday, October 31, 2008.  You will be contacted regarding your application by November 10. The 2009 Class of Fellows will be announced by December 2008. You may submit your application by email or mail to the contact information below. For more information, go to www.GLIsuncoast.org 
and consider attending the Recruitment Event on Saturday, July 12th  from 1:00 to 2:00 pm in Classroom 203 at the University of South Florida – Sarasota/Manatee Campus (8350 N. Tamiami Trail, Sarasota, FL 34243) OR on Saturday, August 9th from 1:00 to 2:00pm at Arts Center Manatee (209 9th Street West, Bradenton, FL 34205). Please RSVP for these events as soon as possible. 
Grassroots Leadership Initiative

Stacey Laidlaw, Project Coordinator

1226 N. Tamiami Trail, Suite 202 

Sarasota, FL 34236

(941) 365-8751 * slaidlaw@scopexcel.org
CONFIDENTIALITY: The Grassroots Leadership Initiative will treat information received from applicants & community references with complete confidentiality.

Thank you for your interest in the Grassroots Leadership Initiative!
