Mentor Application Information
Application Deadline is October 31, 2008
Selection of Mentors
Applicants will be contacted by a GLI Steering Committee Member or staff in November and the class of fellows and mentors will be announced in early December.
Applications are reviewed based on the following criteria: 
· A community leader that demonstrated quality, effective leadership through community experience, employment or appointment in Manatee and/or Sarasota county 

· An expressed desire to help others grow and succeed 

· Able to commit time and resources to the Grassroots Leadership Initiative 

· Recently participated in leading a community effort 

· Believes in the vision and mission of GLI to add new voices to community leadership 

· Maintains a positive image and high level of integrity 

· Has an engaging and open-minded temperament with very strong listening skills 

· Has relationships with and able to make introductions to decision making individuals and organizations in Sarasota or Manatee county 

· Acknowledged by the community for devoting leadership, time or expertise 

Final selection of mentors is made by the GLI Steering Committee.


Information Session
Learn more about GLI at an Information Session on: Saturday, July 12th from 1:00 to 2:00 pm in Classroom 203 at the University of South Florida- Sarasota/Manatee campus (8350 N. Tamiami Trail, Sarasota, FL 34243) OR on: Saturday, August 9th from 1:00 to 2:00pm at Arts Center Manatee (209 9th Street West, Bradenton, FL 34205). Please RSVP for either event as soon as possible by calling GLI at (941) 365-8751.
GLI is dedicated to leadership enhancement, with a deliberate focus on community, by strengthening leaderships skills through workshops, mentoring relationships, networking opportunities and a community project.

Program Details 
Mentor Expectations The GLI Mentor component offers a primary coach and guide for the Fellow’s development and growth as a leader.  Mentors provide the bridging link between workshops and the resources needed for the progress of essential leadership skills to become an effective grassroots leader and spokesperson for the community.  Resources such as introductions to key individuals and organizations to build strong relationships within the community, your model of leadership, management and integrity, recommended readings and seminars, and stories of your community and leadership experience.  

Mentors attend an orientation session and workshops prior to being matched with a fellow.  They collaborate to accomplish goals individually, for the community and advise the Community Project.  The Community Project is planned or planned and implemented by GLI Fellows during the 2009 program year to utilize the skills from the workshops and prepare for next steps in community leadership.  The mentor/fellow relationship should be based on mutual respect, enhancing leadership ability, goals and respectable frankness.  
Mentors are encouraged to demonstrate support by occasionally visiting other GLI workshops, networking sessions and events such as the GLI Annual Picnic and the annual Leadership Legends Luncheon in October.  Check our website, www.GLIsuncoast.org for an updated calendar of events.

Mentors will collaborate with the fellow to help guide the steps to accomplishing short and long term goals individually and for the community.  

Matching  Each mentor will be matched with a fellow based on areas of interest and expertise, if possible.  Fellows and mentors will have the opportunity to make recommendations for matching but matching decisions will be made by GLI staff.  Once matches are made, it is up to the mentor to initiate the relationship.
Commitment  The GLI Mentor-Fellow partnership is a one year commitment.  It takes time to develop the trust and rapport necessary to begin working on goals and plans to achieve them.  
A leadership class of up to 20 participants from Sarasota and Manatee Counties will join and commit to the program for approximately 12 months, participate in 2-3 meetings per month in addition to monthly face to face meetings with a GLI Mentor beginning January 2009 to December 2009.  

Application Instructions
2009 Mentor Application Deadline is Friday, October 31, 2008.  You will be contacted regarding your application by November 10th.   The 2008 Class of Fellows and Mentors will be announced by December 2008.

You may submit your application by email or mail to the contact information below. 

For more information, go to www.GLIsuncoast.org and consider attending the Information Session on Saturday, July 12th from 1:00 to 2:00 pm in Classroom 203 at the University of South Florida – Sarasota/Manatee Campus (8350 N. Tamiami Trail, Sarasota, FL 34243) OR on Saturday, August 9th from 1:00 to 2:00pm at Arts Center Manatee (209 9th Street West, Sarasota, FL 34205). Please RSVP as soon as possible to GLI. 
Grassroots Leadership Initiative

Stacey Laidlaw, Project Coordinator

1226 N. Tamiami Trail, Suite 202 

Sarasota, FL 34236

(941) 365-8751 * slaidlaw@scopexcel.org
CONFIDENTIALITY: The Grassroots Leadership Initiative will treat information received from applicants & community references with complete confidentiality.
Thank you for your interest in the Grassroots Leadership Initiative!
